BEAR VALLEY COMMUNITY SERVICES DISTRICT

28999 South Lower Valley Road » Tehachapi, CA 93561-7460
PHONE 661-821-4428 » FAX 661-821-0180

REGULAR BOARD MEETING AGENDA

DATE OF MEETING: May 11, 2017

PLACE OPEN & CLOSED SESSION MEETINGS: 28999 South Lower Valley Road
TIME OF OPEN SESSION MEETING: 6:00 pm

TIME OF CLOSED SESSION MEETING: Following Open Session

1. Call to Order

2. Attendance

3. Approval of Agenda
4. Pledge of Allegiance

5. Public Comments on Non-Agenda Items
Members of the public may address the Board on matters not listed on this Agenda. The Board
cannot take action on any item that is not on the Agenda. The Board or staff may briefly respond
to statements made or questions posed, or may ask questions for clarification. These items may
also be referred to staff or scheduled on a future Agenda. There will be a separate opportunity for
public comment for each item on the Agenda.

6. Consent Calendar
Consent items are considered routine and are intended to be acted upon in one motion, without
discussion. During this portion of the meeting, the Consent Calendar will be read aloud. Prior to
approval, the President will give the Board, staff, and public the opportunity to pull any item for
discussion. The remaining Calendar will be acted upon. Any pulled items will then be heard and
acted upon individually.

APPROVE Minutes of the April 13, 2017 Regular Board Meeting

APPROVE Minutes of the April 27, 2017 Regular Board Meeting

ACCEPT Minutes from the February 28, 2017 Liaison Committee Meeting

ACCEPT Minutes from the March 9, 2017 Finance Committee Meeting

ACCEPT Minutes from the March 14, 2017 Infrastructure Committee Meeting

APPROVE Register of Warrants for April 2017

TmooOw>

7. Disclosures by the Board of Directors
Board Members are asked to disclose any outside communications with individuals and
organizations that have an action item on this agenda that pertains directly to them or their specific
personal or private interests and which communication is not included or disclosed in the agenda
package, so that all interested persons have an equal opportunity to express and represent their
interests.
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8. Action Items:

A

Board of Directors Vacancy: (Mr. Edmonds & Mr. Davis)
APPOINT a Member to the Board of Directors for the Term Ending December,
2018 and ADOPT Resolution 16/17-34 Confirming the Appointment
APPOINT Citizen Volunteers to Committees (Mr. Edmonds)
i. Public Safety Committee
ACCEPT Annual Financial Report (External Audit) as Prepared and Presented by
Fedak & Brown, LLP (Mr. Edmonds)
APPROVE Job Descriptions: (Mr. Edmonds)
i. Chief of Police
ii. Road Supervisor
iii. Road Crew Lead
AUTHORIZE the General Manager to Execute a Professional Services Agreement
with Willdan for the Entry Gate Project (Mr. Edmonds)

9. Procedural Items:

A.

Committee Assignments by President of the Board of Directors (Ms. McEwen)

10. Information and Discussion Items:

TmooOwp

Dispatch (Mr. Edmonds)
Recruitment (Mr. Edmonds)
Bear Valley & Cumberland Road Rehabilitation (Mr. Edmonds)
Upper Elevation Road Striping (Mr. Edmonds)
Mailbox Project (Mr. Edmonds)
April Committee Reports
I. Administration Committee — No April Meeting
ii. Communications Committee — No April Meeting
iii. Finance Committee — April 13, 2017
iv. Infrastructure Committee — April 11, 2017
v. Liaison Committee — April 27, 2017
vi. Public Safety Committee — April 27, 2017
Board Comments
i. Director Baron:
ii. Director Muell:
iii. Vice-President Grace:
iv. President Carlyn:
Staff Reports
i. Department Head Reports
1. Finance Report
2. Public Works Report
3. Public Safety Report
ii. General Counsel Report
iii. General Manager Report
Media / Public Outreach / Communications / Correspondence (Ms. McEwen)
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11. Future Agenda Items:

A. APPOINT Citizen Volunteers to Committees (After Each Committee Meets &
Makes Recommendations)

B. APPROVE Agreement for Guardrail Plan (Tentative: May 25, 2017 if proposal
exceeds $25,000)

C. APPROVE Agreement for Traffic & Speed Survey (Tentative: May 25, 2017, if
proposal exceeds $25,000)

D. Fickert Cemetery Proposal, Tehachapi Heritage League (Tentative: May 25, 2017)

12. Adjourn to Closed Session
13. Closed Session

A. Conference with Legal Counsel—Anticipated Litigation (Liability Claims)
Government Code Section 54956.9(d)(2)

Claimants:
I Gilbert Schermer
ii. Clark T. Davies
iii. Kim Burdick
iv. Kim Cox
V. Joseph Olen Cooper
Vi, John Castleberry

B. Public Employee Release
Two (2) matters
Government Code Section 54957

C. Conference with Real Property Negotiators
Government Code Section 54956.9
Property: Cummings Valley; APN: 22-240-08-00
Agency Negotiator: General Manager and General Counsel
Negotiating Parties: HmU Holdings LLC (HelioPower)
Under negotiation: Price and Terms of Lease

D. Public Employment
Government Code Section 54957
i. Administrative Services Director
ii. Chief of Police
iii. Public Works Director
14. Reconvene Open Session
15. Summary of Actions Taken During Closed Session

16. Adjournment:
The next regularly scheduled meeting of the Board of Directors is May 25, 2017.
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INFORMATION REGARDING AGENDA ITEMS: Copies of the staff reports and other disclosable public
records related to each open session item of business referred to on the agenda are on file in the office of the District
Secretary and are available for public information during regular business hours. Any person who has a question
concerning any of the agenda items may call the District Secretary at 661.821.4428.

ADA Compliance Statement: In compliance with the Americans with Disabilities Act, if you need special assistance
to participate in this meeting, please contact the District Secretary to the Board of Directors, Kristy McEwen, at
661.821.4428. Notification 48 hours prior to the meeting will enable the District to make reasonable arrangements to
ensure accessibility to this meeting.

Signed, May 8, 2017

Kristy McEwen, Secretary of the Board
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BEAR VALLEY COMMUNITY SERVICES DISTRICT

28999 South Lower Valley Road e Tehachapi, CA 93561-7460
PHONE 661-821-4428 « FAX 661-821-0180

REGULAR BOARD MEETING MINUTES

DATE OF MEETING: April 13, 2017

PLACE OPEN & CLOSED SESSION MEETINGS: 28999 South Lower Valley Road
TIME OF CLOSED SESSION MEETING: 4:30 pm

TIME OF OPEN SESSION MEETING: 6:00 pm

1. Call to Order
The meeting was called to order at 4:39 pm.

2. Attendance
Directors Baron, Carlyn, Grace and Muell were present. Also in attendance was General
Manager David Edmonds and General Counsel Don Davis. Arriving at 6:00 pm was Police
Chief Jeff Kermode and Secretary of the Board Kristy McEwen.

3. Closed Session
A. Conference with Real Property Negotiators
Government Code Section 54956.9
Property: Cummings Valley; APN: 22-240-08-00
Agency Negotiator: General Manager and General Counsel
Negotiating Parties: HmU Holdings LLC (HelioPower)
Under negotiation: Price and Terms of Lease
e No Reportable Action

B. Public Employment
Government Code Section 54957
I. Administrative Services Director
ii. Chief of Police
iii. Public Works Director
e No Reportable Action

4. Convene Open Session
Open Session was convened at 6:05 pm.

5. Summary of Actions Taken During Closed Session
President Carlyn reported as above.
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10.

11.

Approval of Agenda
The Agenda was approved unanimously by the Board.

Pledge of Allegiance
Director Grace led the Pledge of Allegiance.

Public Comments on Non-Agenda Items

Members of the public may address the Board on matters not listed on this Agenda. The Board
cannot take action on any item that is not on the Agenda. The Board or staff may briefly respond
to statements made or questions posed, or may ask questions for clarification. These items may
also be referred to staff or scheduled on a future Agenda. There will be a separate opportunity for
public comment for each item on the Agenda.

e Laurie Hamilton spoke on gate pass procedures

e Kathy Carey addressed the Board on the upcoming traffic speed study

Consent Calendar

Consent items are considered routine and are intended to be acted upon in one motion, without
discussion. During this portion of the meeting, the Consent Calendar will be read aloud. Prior to
approval, the President will give the Board, staff, and public the opportunity to pull any item for
discussion. The remaining Calendar will be acted upon. Any pulled items will then be heard and
acted upon individually.

APPROVE Minutes of the March 9, 2017 Regular Board Meeting

APPROVE Minutes of the March 23, 2017 Regular Board Meeting

ACCEPT Minutes from the February 7, 2017 Communications Committee Meeting
ACCEPT Minutes from the February 9, 2017 Finance Committee Meeting
APPROVE Register of Warrants for March 2017

moow»

Motion: APPROVE Consent Calendar Items A — E: Baron. Second: Crace.
Roll Call Vote: AYE: Baron, Grace, Muell, Carlyn

NO: None

ABSTAIN: None

ABSENT: None

Disclosures by the Board of Directors

Board Members are asked to disclose any outside communications with individuals and
organizations that have an action item on this agenda that pertains directly to them or their specific
personal or private interests and which communication is not included or disclosed in the agenda
package, so that all interested persons have an equal opportunity to express and represent their
interests.

e None

Action Items:
A. APPROVE “Message from the Board of Directors” Article for May 2017 Bear
Tracks (Mr. Edmonds)
A staff report was presented.

Motion: The Board of Directors APPROVE “Message from the Board of
Directors” Article for May 2017 Bear Tracks as edited: Carlyn. Second: Grace
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Roll Call Vote: AYE: Baron, Grace, Muell, Carlyn
NO: None
ABSTAIN:  None
ABSENT: None

. AUTHORIZE the General Manager to Execute a Professional Services Agreement
with The JJK Group Inc. for Public Safety Consulting Services (Mr. Edmonds)
A staff report was presented.

Motion: The Board of Directors AUTHORIZE the General Manager to Execute a
Professional Services Agreement with The JJK Group Inc. for Public Safety
Consulting Services: Muell. Second: Carlyn

Roll Call Vote: AYE: Baron, Grace, Muell, Carlyn
NO: None
ABSTAIN: None
ABSENT: None

C. ADOPT Resolution 16/17-32 and ELECT Vice-President of the Board of Directors

(Mr. Edmonds)

A staff report was presented and the floor was opened to nominations.
Motion: I nominate Director Grace as Vice-President of the Board of Directors for
the remainder of the 2017 calendar year term and until the election of his/her

successor: Baron. Second: Carlyn
Roll Call Vote: AYE:
NO:
ABSTAIN:
ABSENT:

Baron, Grace, Muell, Carlyn
None
None
None

Motion: The Board of Directors ADOPT Resolution 16/17-32 Naming the Vice-
President of the Board of Directors: Grace. Second: Baron

Roll Call Vote: AYE:
NO:
ABSTAIN:

ABSENT:

Baron, Grace, Muell, Carlyn
None
None
None

D. DETERMINE Method of Filling the Vacant Seat on the Board of Directors (Mr.

Edmonds)

A staff report was presented and discussion followed.

Motion: The Board of Directors DETERMINE the method of filling the vacancy
on the Board of Directors by appointment: Carlyn. Second: Muell

Roll Call Vote: AYE:
NO:
ABSTAIN:

ABSENT:

12. Information and Discussion ltems:

Baron, Muell, Grace, Carlyn
None
None
None

A. Board of Directors Vacancy Process (Mr. Edmonds)
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e A staff report with the several options was presented and discussion followed.
By consensus, the Board elected to solicit Letters of Interest, Resumes or other
Statements of Qualification and invite applicants to address the Board in Open
Session prior to the appointment.

B. Board of Directors Committee Assignments (Mr. Edmonds)

e By consensus, the Board chose to delay permanent committee assignments.
Director Baron volunteered to temporarily sit on the Administration Committee
and Director Muell volunteered to temporarily sit on the Public Safety
Committee until permanent appointments are made.

C. Bear Valley & Cumberland Road Rehabilitation (Mr. Edmonds)
e Mr. Edmonds provided an update on the project

D. Mailbox Project (Mr. Edmonds)
e Mr. Edmonds provided an update on the project

E. Disposition of Dead Animals (Mr. Edmonds)
e Mr. Edmonds notified the Board of a visit from CA Dept of Fish & Wildlife
wherein the game warden confirmed the District’s method of disposal is
permissible.

F. March Committee Reports
i. Administration Committee — No March Meeting

ii. Communications Committee — Director Baron reported on the March 7,
2017 meeting

iii. Finance Committee — Director Muell reported on the March 9, 2017
meeting

iv. Infrastructure Committee — Director Grace stated he reported on the March
14, 2017 meeting at the March 23, 2017 Regular Board Meeting

v. Liaison Committee — No March Meeting

vi. Public Safety Committee — No March Meeting

G. Board Comments
i. Director Baron relayed a request from the Cemetery Interest Group to install

a commemorative plaque at the Fickert Cemetery. A proposal will be
submitted to the District for discussion.

ii. Director Grace: None

iii. Director Muell: None

iv. President Carlyn requested an agenda item on the Jacaranda guardrail at the
April 27, 2017 meeting.

H. Staff Reports
i. Department Head Reports
1. Finance Report — Mr. Edmonds reviewed Period 7 financial reports
as submitted in the Board Package.
2. Public Works Report — Mr. Edmonds reviewed the Public Works
report as submitted in the Board Package.
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3. Public Safety Report — Chief Kermode presented the Public Safety
report as submitted in the Board Package.

i. General Counsel Report — Mr. Davis suggested two items for future
consideration: rescinding the Stage Two Water Shortage Condition and
possible steps regarding the upcoming increase in gas tax.

ii. General Manager Report — Mr. Edmonds had nothing further.
Media / Public Outreach / Communications / Correspondence (Ms. McEwen)

e A staff report was presented, along with corrections and clarifications as
submitted in the Board Package.

13. Future Agenda Items:

A
B.

C.
. APPOINT Citizen Volunteers to Committees (After Each Committee Meets &

Volunteers in Police Service (VIPS) Service Acknowledgement (Tentative: April
27, 2017)

Presentation and Acceptance of Annual Financial Report (External Audit) as
Prepared and Presented by Fedak & Brown, LLP (Tentative: April 27, 2017)
APPROVE Agreement for Entry Gate Project (Tentative: April 27, 2017)

Makes Recommendations)

APPROVE Agreement for Guardrail Plan (Tentative: April 27 or May 11, 2017 if
proposal exceeds $25,000)

APPROVE Agreement for Traffic & Speed Survey (Tentative: April 27 or May 11,
2017, if proposal exceeds $25,000)

Mr. Edmonds reviewed the above and added:

G. Update on Medicine Bow & Goldspike repairs
H.
l.
J.

Guardrail Repair Update
Vacancy Appointment on Board of Directors
Rescind Stage Two Condition

14. Adjournment: The meeting was adjourned at 8:26 pm. The next regularly scheduled
meeting of the Board of Directors is April 27, 2017.

Jay Carlyn, President of the Board

ATTEST

Kristy McEwen, Secretary of the Board
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BEAR VALLEY COMMUNITY SERVICES DISTRICT

28999 South Lower Valley Road » Tehachapi, CA 93561-7460
PHONE 661-821-4428 » FAX 661-821-0180

REGULAR BOARD MEETING MINUTES

DATE OF MEETING: April 27,2017
PLACE OPEN & CLOSED SESSION MEETINGS: 28999 South Lower Valley Road
TIME OF OPEN SESSION MEETING: 6:00 pm

1. Call to Order
The meeting was called to order at 6:08 pm.

2. Attendance
Directors Baron, Carlyn, Grace and Muell were present. Also in attendance was General
Manager David Edmonds, General Counsel Don Davis, Police Chief Jeff Kermode and
Secretary of the Board Kristy McEwen.

3. Approval of Agenda
The Agenda was approved unanimously by the Board.

4. Pledge of Allegiance
President Carlyn led the Pledge of Allegiance

5. Presentations
A. Volunteers in Police Service (VIPS) Service Awards (Chief Kermode)
Chief Kermode provided background for the awards and honored the recipients.
Members of the Board, staff and public expressed their thanks and appreciation to
the volunteers for their service.

President Carlyn left the meeting after this item. Vice-President Grace presided over the
remainder of the meeting.

6. Public Comments on Non-Agenda Items
Members of the public may address the Board on matters not listed on this Agenda. The Board
cannot take action on any item that is not on the Agenda. The Board or staff may briefly respond
to statements made or questions posed, or may ask questions for clarification. These items may
also be referred to staff or scheduled on a future Agenda. There will be a separate opportunity for
public comment for each item on the Agenda.

e None

7. Disclosures by the Board of Directors
Board Members are asked to disclose any outside communications with individuals and
organizations that have an action item on this agenda that pertains directly to them or their specific
personal or private interests and which communication is not included or disclosed in the agenda
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package, so that all interested persons have an equal opportunity to express and represent their
interests.

e None

8. Action Items:
A. ADOPT Resolution 16/17-33 Rescinding the Declaration of Stage Two Water

9.

Supply Condition Applicable to Water Usage Throughout the District under Bear
Valley Community Services District Code Chapter 7-4 (Mr. Davis)

A staff report was presented. Drought surcharges will be removed for May usage
which will be reflected in the June billing cycle.

Motion: The Board of Directors ADOPT Resolution 16/17-33 rescinding the Stage
Two water supply condition under District Code Chapter 7-4 (Water Conservation):
Muell. Second: Baron
Roll Call Vote: AYE: Baron, Grace, Muell,

NO: None

ABSTAIN:  None

ABSENT: Carlyn

Initiation of Discussions with Kern County Regarding Financial Assistance with
District Road Projects (Mr. Davis)
A staff report was presented and discussion followed.

i. DIRECT Staff and Legal Counsel to Initiate Discussions
Motion: The Board of Directors DIRECT staff and legal counsel to initiate
discussions with Kern County regarding financial assistance with District road
projects: Muell. Second: Grace
Roll Call Vote: AYE: Baron, Grace, Muell,
NO: None
ABSTAIN: None
ABSENT: Carlyn

ii. ESTABLISH an Ad-hoc Committee of the Board of Directors or ASSIGN
a Standing Committee of the Board of Directors to Participate in
Discussions
No Action Taken

Information and Discussion ltems:

A

B.

Dispatch Services (Mr. Edmonds)
Mr. Edmonds provided an update on the status

Board of Directors Vacancy (Ms. McEwen)
Ms. McEwen provided an update on the status

Bear Valley & Cumberland Road Rehabilitation (Mr. Edmonds)
Mr. Edmonds provided an update on the status
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Upper Elevation Striping (Mr. Edmonds)
Mr. Edmonds provided an update on the status

Mailbox Project (Mr. Edmonds)
Mr. Edmonds provided an update on the status

Board Comments
i. Director Baron — None
ii. Director Muell — None
ili. Vice-President Grace asked on the status of amendments to the BVSA lease
agreement
iv. President Carlyn — Absent

Staff Comments
i. Chief of Police — Chief Kermode stated that this would be his last meeting
as Chief, and thanked the Board and community for their support. Members
of the Board, staff and public expressed their appreciation and thanks for
his service.

ii. General Counsel — Mr. Davis joined in appreciation for Chief Kermode’s
service to the District.

iii. General Manager — Mr. Edmonds expressed appreciation to Chief Kermode
and, in honor of Administrative Professionals Day, recognized the work of
District Administration staff.

10. Future Agenda Items:

A.

B.

C.

G.

APPOINT a Member to the Board of Directors for the Term Ending December,
2018 (Tentative: May 11, 2017)

Presentation and Acceptance of Annual Financial Report (External Audit) as
Prepared and Presented by Fedak & Brown, LLP (Tentative: May 11, 2017)
APPOINT Citizen Volunteers to Committees (After Each Committee Meets &
Makes Recommendations)

APPROVE Agreement for Entry Gate Project (Tentative: May 11, 2017)
APPROVE Agreement for Guardrail Plan (Tentative: May 11, 2017 if proposal
exceeds $25,000)

APPROVE Agreement for Traffic & Speed Survey (Tentative: May 11, 2017, if
proposal exceeds $25,000)

Mr. Edmonds reviewed the above and Director Baron requested the following be
added for the May 25, 2017 meeting:

Fickert Cemetery Proposal

11. Adjournment: The meeting was adjourned at 7:59 pm. The next regularly scheduled
meeting of the Board of Directors is May 11, 2017.

Gil Grace, Vice-President of the Board
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ATTEST

Kristy McEwen, Secretary of the Board

April 27, 2017 Regular Board Meeting



ROLL CALL:

BEAR VALLEY COMMUNITY SERVICES DISTRICT

28999 South Lower Valley Road » Tehachapi, CA 93561-7460
PHONE 661-821-4428 » FAX 661-821-0180

LIAISON COMMITTEE MINUTES
February 28, 2017
9:00 am

BVCSD Board Members: Director Gil Grace; Director Larry Muell

Staff: David Edmonds, General Manager; Kristy McEwen, Secretary of the Board
BVSA Board Members: Director Jim Panek; Director Larry Thompson

Staff: BVSA General Manager Cheramy Krueger

1. Approval of Agenda
The Agenda was approved unanimously by the Committee.

2. Public Comments on Non-Agenda Items
Members of the public may address the Committee on matters not listed on this Agenda. The Committee
cannot take action on any item that is not on the Agenda. The Committee or staff may briefly respond to
statements made or questions posed, or may ask questions for clarification. These items may also be referred
to staff or scheduled on a future Agenda. There will be a separate opportunity for public comment for each
item on the Agenda.

e None

3. Information & Discussion ltems:
Item C was heard before Items A & B

A

Parks & Recreation Fund — Reports for November 2016, December 2016 and January 2017
were presented and discussed.

Lakefill Billing — Statements for December 2016, January 2017 and February 2017 were
presented and discussed.

Church Trail Encroachments — Ms. Krueger stated that the Feb 28, 2017 deadline has come

for removal of encroachments within the drainage and equestrian easements. BVSA legal

counsel will address any remaining encroachments with the BVSA Board of Directors.

* Property owners along the trail spoke in opposition of easement enforcement

e Mr. Edmonds explained the rights, laws and requirements of the formation, dedication,
and restrictions on easements

e Discussion of resident sponsored hydrological study of drainage area

Director Muell left the meeting after this item, at 10:20 am.

Drainage — Nature Path — Ms. Krueger will provide a map and description of the affected
area for District investigation

Kawaiisu Preserve — no specific action or information at this time

CSD Code Updates
e BVSA requested copies of current District Code for reference. Copies have been
ordered and should soon be received.

Liaison Committee



e BVSA would like to add paddle boards to allowable lake use

G. Gate Passes
i. Amenity Cards — the committee reviewed the sticker process
ii. Visitor Passes — discussion of including Tract and Lot on visitor passes; increased
security will be addressed through the gate project
= Karen Duvall mentioned concerns over event security

H. Status Updates
i. Reed & Cattail Abatement — Ms. Krueger updated the committee, approval has
been received to begin work with a mid-September through February time
limitation; project received a CEQA exemption

ii. Oak Canyon Equestrian Trail — BVSA intends to repair the trail without altering
the natural drainage channel

iii. Shooting Range — Kern County has issued a ruling on the cause of the Range Fire
(Munitions — undetermined); BVSA has sent its Park Rangers to training; new
safety precautions will be implemented

I.  Scheduling
i. Liaison Committee for 4" Tuesday — schedule is acceptable, however BVSA asked
to reschedule March meeting due to budget meetings

ii. Town Hall Meeting — tentatively agreed to schedule a meeting in May, possibly
the last Wednesday, May 31.

4. Committee Member Comments — the Committee thanked Mr. Edmonds for explaining
encroachment issues to the public. Director Grace suggested that CSD representation on the
committee be reviewed.

5. Staff Comments — None

6. Adjournment: The meeting was adjourned at 11:10 am.

Signed, February 24, 2017

Kristy McEwen, Secretary of the Board

e —
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BEAR VALLEY COMMUNITY SERVICES DISTRICT

28999 South Lower Valley Road » Tehachapi, CA 93561-7460
PHONE 661-821-4428 » FAX 661-821-0180

FINANCE COMMITTEE MINUTES
March 9, 2017
2:30 pm

ROLL CALL: Chair: Larry Muell; Vice-Chair: Jay Carlyn
Staff: David Edmonds, General Manager; Kristy McEwen, Secretary of the Board

AGENDA ITEMS:

1. Approval of Agenda
Item 4D was moved to be heard prior to Item 4A. The Agenda, as modified, was approved
unanimously by the Committee.

2. Approve Minutes from the February 9, 2017 meeting
The Minutes were approved unanimously by the Committee.

3. Public Comments on Non-Agenda Items
Members of the public may address the Committee on matters not listed on this Agenda. The Committee
cannot take action on any item that is not on the Agenda. The Committee or staff may briefly respond to
statements made or questions posed, or may ask questions for clarification. These items may also be referred
to staff or scheduled on a future Agenda. There will be a separate opportunity for public comment for each
item on the Agenda.
* None

4. Information & Discussion Items:
A. Dispatch Outsourcing Budget Savings — The Committee discussed the financial aspects of
Dispatch outsourcing.

B. Legal Billing — The Committee reviewed and approved February 2017 invoices for legal
expenditures.

C. Warrants — No discussion

D. Review Committee Volunteers — Community volunteers Kathy Carey, Kim Cohagen and
Kathy Underwood addressed the committee. The committee will recommend all three
candidates to the Board of Directors for appointment.

5. Committee Member Comments - None

6. Staff Comments — Mr. Edmonds reminded the Committee that investment account balances in the
Board Package reflect funds that are allocated to specific divisions or purchases.

Finance Committee



7. Adjournment: The meeting was adjourned at 4:11 pm. The next regularly scheduled meeting of
the Finance Committee is April 13, 2017 at 2:30 pm.

Kristy McEwen, Secretary of the Board

Finance Committee



ROLL CALL:

BEAR VALLEY COMMUNITY SERVICES DISTRICT

28999 South Lower Valley Road » Tehachapi, CA 93561-7460
PHONE 661-821-4428 » FAX 661-821-0180

INFRASTRUCTURE COMMITTEE MINUTES
March 14, 2017
9:00 AM

Chair: Gil Grace; Vice-Chair: Jane Baron
Staff: David Edmonds, General Manager; Kristy McEwen, Secretary of the Board
Citizen Volunteers: None yet appointed

1. Approval of Agenda
The Agenda was approved unanimously by the Committee.

2. Public Comments on Non-Agenda Items
Members of the public may address the Committee on matters not listed on this Agenda. The Committee
cannot take action on any item that is not on the Agenda. The Committee or staff may briefly respond to
statements made or questions posed, or may ask questions for clarification. These items may also be referred
to staff or scheduled on a future Agenda. There will be a separate opportunity for public comment for each
item on the Agenda.

e None

3. Information and Discussion ltems:

A.

Review Community Volunteers — No Volunteers were present. The committee
reviewed Letters of Interest from three community volunteers and will submit
Matthew True, Scott Skidmore and Kathy Carey to the Board of Directors for
consideration. Staff will reach out to former committee member John Bryant to
gauge his interest.

Utility Rate Study — The Request for Proposal (RFP) for Water, Wastewater and
Solid Waste Rate Study is in process. Changes or updates will be brought to the
Committee or Board of Directors.

Mailbox Project — The Committee reviewed actions and decisions to date. Willdan
Group will be on site soon under the District’s on-call contract to proceed with
project design and GIS optimization, and to refine the specific mailbox proposal.
Director Grace offered an alternative idea to make locking inserts available for
optional purchase and using design development funds to upgrade and improve
existing stations. Director Baron stated that beautification and design concepts are
important to property values. The Committee recommended continuation with the
Board-approved cluster box concept.

4. Committee Member Comments — Director Baron asked about Public Works Director
recruitment, and mentioned that Yellow Starthistle time is upcoming.

Infrastructure Committee



5. Staff Comments — Mr. Edmonds informed the Committee that the bid opening for
Wastewater Treatment Plant Flowmeter Replacement and will be presented for Board
approval on March 23, 2017.

6. Adjournment: The meeting was adjourned at 10:24 am. The next regularly scheduled
meeting of the Infrastructure Committee is April 11, 2017.

Kristy McEwen, Secretary

Infrastructure Committee
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